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Introduction  
 

The General Education and Training Certificate for Adults (GETCA) aims to provide 
evidence that adult students are equipped with a sufficiently substantial basis of 
discipline-based knowledge, skills and values to enhance meaningful social, political and 
economic participation, to form a basis for further and/or more specialist learning e.g. the 
National Senior Certificate for Adults (NASCA), and possibly to enhance the likelihood of 
employment. In these respects, the GETCA promotes the holistic development of adult 
learners.   

 

Curriculum Introduction  

The key skills that are being developed in the GETCA curricula are as follows: 

 The ability to develop pieces of extended writing that reflect a clear train of 
thought and/or the development of a focused discussion or argument; 

 The ability to read an extended text, analyse it to discern key issues, reflect on 
these and then report or discuss ideas and thoughts that emanate from the 
reflection; 

 Relate concepts and ideas from the various curricula to global, local and personal 
experiences; 

 Determine how to make one’s learning meaningful on a practical level to enhance 
one’s own life experiences and those of the student’s community, both in the 
workplace and in their personal life. 

 

To this end, teaching and assessment in the GETCA requires that students develop the 
necessary skills to produce extended pieces of writing and spend significant time on 
practicing these skills. Rubrics are provided to give students guidance as they develop 
and practice these skills. 

 

Furthermore, as appropriate, learning area curricula make provision for case study as an 
assessment method.  Students must be given ample opportunity to practice the skills 
associated with reading an extended text and reflecting on its contents and their own 
knowledge, in order to make deductions or engage in meaningful discussion on the topic. 

 

Every student is encouraged to reflect on their learning as a means of internalising the 
concepts, ideas and information covered in the curriculum.  While some curricula require 
the keeping of a journal in which one records reflections on the learning experience, 
students are encouraged to keep a journal in every learning area they study as a means of 
ensuring reflection and the recording of thoughts and ideas about the expected learning. 
 

Each curriculum raises global issues related to the learning area being studied and 
expects students to reflect on these at a global level. There is an expectation that students 
will be able to identify how these issues manifest themselves at a local level and how the 
student, in his or her personal daily life, can make a difference in how to deal with the 
issue.  Sustainability, for example, has implications globally, locally and on a personal 
level.    
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The purpose and importance of the subject 

ENTREPRENEURSHIP is one of three commercial subjects available on the GETCA and it 
is the one that explores entrepreneurship in the most depth.   It aims to expose the GETCA 
student to the possibility of, and opportunities available, to run their own business, as 
well as giving them step-by-step assistance in preparing a detailed business plan.  

The government’s National Development Plan (NDP) 2030 aims to eliminate poverty and 
reduce inequality by 2030.  This is a long-term economic policy is an on-going process 
which needs co-operation between government, citizens and business through 
developing individuals, creating jobs and growing an inclusive economy.  The Green 
Economy policy also aims to improve sustainable use of resources, ethical buying choices 
and involving the broader scope of citizens and businesses in green solution seeking. 

But South Africa as a country cannot operate in isolation. As an important economic 
player in Africa, and a significant partner of SADC (South African Development 
Community), our economic strength has significant impact on the rest of the African 
continent.  As a UN (United Nations) signatory, South Africa has also committed to the 
“Transformative Post-2015 Development Agenda” and will need to harness the efforts of 
all to accomplish the set goals. 

ENTREPRENEURSHIP is a subject with the potential to truly empower students to 
contribute to the economy and assist in achieving these national goals through bettering 
their income opportunities, creating jobs and becoming aware of Green Economy 
agendas. Entrepreneurs requires a growth-orientated outlook and always need to be 
cognisant of Good Corporate Governance and in touch with current affairs that could 
impact of their businesses.  

The structure of the subject 

The subject is divided into four main themes, each with sub-sections: 
1. Understanding Business 

 Running a business 
 Types of businesses  
 Responsibilities of an Entrepreneur 

2. Entrepreneurship 
 Introduction to Entrepreneurship 
 Entrepreneurial Qualities and Skills 

3. Business Opportunities 
 Business Ideas 
 Selecting a viable business opportunity 

4. Business Plans 
 Purpose of a Business Plan 
 Writing a Business Plan 
 Action Plans 

The approach to the subject that will be taken in this course 

ENTREPRENEURSHIP as a subject is structured to be studied sequentially as each section 
builds on previous knowledge.   It first introduces the business context, how a business is 
run and the different types of businesses in both the formal and informal sectors.  There 
is also a section which delineates the responsibilities of an entrepreneur before looking at 
entrepreneurship in depth. 
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The third and fourth sections guide the student towards looking at business 
opportunities in their own community, and matching it with their own experience and 
expertise.  They are given the opportunity to select an idea, test it for feasibility by doing 
market research and then develop both a Business Plan and strategies (action plans) to 
implement it successfully.  Self-evaluation is encouraged and provided for throughout the 
course. 

Any co-requisite or pre-requisite subjects (where appropriate). 

There are no compulsory pre-requisite or co-requisite subjects but as commercial 
subjects EBF and W&R both address complementary subject matter.  Both these subjects 
also touch on Entrepreneurship so may be the stimulus for a student to register for 
ENTREPRENEURSHIP to get more information. 

 

Aims   
 

1. Provide a worthwhile educational experience for all adult students to enable them to 
acquire sufficient understanding and knowledge to:   
1.1. become confident economic citizens of South Africa, able to take or develop an 

informed interest in the business environment and the economy as a whole;  
1.2. learn more about how entrepreneurial businesses function and the opportunities 

for entrepreneurial development within the SA economy; 
1.3. be able to identify a viable business idea and do the necessary research to develop 

it into a feasible business proposition; 
1.4. develop a professional business plan with all the necessary information to 

present to possible investors and financial institutions. 
1.5. Appreciate for the impact that entrepreneurs have and the complexity in starting 

and operating a business 
 

2. Develop thinking and process skills that: 
2.1. are relevant to the study of commerce, including the use of economic terminology, 

concepts and methods; 
2.2. encourage curiosity about the economy and the business world through 

developing basic economic numeracy and literacy skills; 
2.3. develop a general knowledge and awareness of the commercial world, especially 

relating to entrepreneurship and entrepreneurial type businesses; 
2.4. prove useful in everyday life and provide access to better earning opportunities; 
2.5. develop proficiencies for working with general economic knowledge, and develop 

the ability to understand current affairs; 
2.6. promote logical and critical thinking as well as self-reflection; 
2.7. will nurture a love of learning and stimulate an interest in further study in related 

commercial fields; 
2.8. promote effective business communication in order for the entrepreneur to deal 

with all the stakeholders of their business. 
2.9. The use of technology to enhance work and recognise the business opportunities 

that technology provides 
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3. Develop attitudes relevant to commerce such as: 

3.1. objectivity; 
3.2. integrity; 
3.3. creativity; 
3.4. perseverance; 
3.5. ethical behaviour; 
3.6. strong work ethic. 

 
4. Stimulate interest in and care for the South African and global environment. 

 
5. Promote an awareness that: 

5.1. the study and practice of commerce are co-operative activities, which are subject 
to socio-economic and political influences; 

5.2. the pursuance of commercial gain may benefit or harm the individual, the 
community and/or the environment; 

5.3. if used responsibly, commerce can enhance meaningful social, political and 
economic participation. 

 

Exit-Level Outcomes   
 
 
By the end of this course students should be able to: 
1. understand and use subject-specific knowledge with regard to: 

1.1. the general SA economy, the business world and specifically the functioning of 
entrepreneurial  type businesses; 

1.2. unpacking the concept of entrepreneurship as well as the skills and qualities that 
are required for an entrepreneur to be successful; 

1.3. researching various business ideas and, through a screening and elimination 
process, choose and develop a viable idea into a feasible business; 

1.4. developing a detailed business plan for an entrepreneurial business and the 
relevant action plans to implement it in a real world environment. 

1.5. The role of creating networks for a successful business venture 
1.6. Identifying support structures available to entrepreneurs in developing a venture 
 

2. know and apply subject specific skills, namely: 
2.1. find, organise, synthesise and communicate information from a variety of sources; 
2.2. identify, select, understand and apply knowledge effectively from commercial 

sources and apply these to practical business situations; 
2.3. apply theoretical concepts in new contexts based on relevant case studies; 
2.4. solve problems in familiar and novel ways within a business context; 
2.5. be able to construct a business plan from researched information for a specifically 

identified business idea; 
2.6. understand and be able to evaluate and react to the specific forces that impact 

enterprises within the South African economy. 
2.7. evaluate economic information and interpret current affairs. 
2.8. Read basic financial information in order to make responsible business decisions 
2.9. Understand the legal environment within which businesses operate 
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3. understand, adopt and apply the values related to the subject, namely: 

3.1. use commercial and economic knowledge effectively and critically, showing 
responsibility towards the community, the environment and to the benefit of 
others; 

3.2. make responsible decisions using critical and creative thinking; 
3.3. apply the concepts of business ethics, social responsibility and environmental 

sustainability to personal and business contexts. 
 

These Exit-Level Outcomes cannot be precisely specified in the curriculum content 
because questions testing such skills may be based on novel contexts or information that 
is unfamiliar to the candidate. In answering such questions, candidates are required to 
use principles and concepts that are within the curriculum and apply them in a logical, 
reasoned or deductive manner to a novel situation. 
 

Taxonomy and Weighting of Exit-Level Outcomes 

Based on the NASCA taxonomy. 

 

Scheme of Assessment 

Suggestion to do the Business Plan as a Practical Assessment Task (PAT) 

1. ONE question paper will be set.  

2. The duration of the paper will be THREE hours.  

3. The total mark for the question paper will be 300. 

4.  Continuous assessment will not form part of this assessment. 

 

No site-based assessment is required but provision for self-assessment (or instructor 
based assessment if applicable) through: 

 Case Studies 
 Online tests and worksheets 
 Site visits 
 Newspaper/News Analysis 
 Developing a Business Plan for own business 
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 Research 
 

Structure of the Examination Papers 
 
One three-hour examination with the following sections: 

SECTION  TYPE OF QUESTIONS MARKS 

SECTION A QUICK RESPONSE 
QUESTIONS e.g.  

 Multiple Choice 
 True and False  
 One Word Answers 

120 

SECTION B SHORT QUESTIONS 100 

SECTION A LONGER QUESTIONS AND 
CASE STUDY ANALYSIS 

80 

  300 

Guidelines for Lecturers and Materials Developers 
(The use of case studies local and international should be encouraged. For some students 
this may be their first encounter with the formal concept of entrepreneurship and case 
studies may help identify the challenges, opportunities and approaches to starting and 
operating a business venture. Also research into the local industry should be encouraged 
with the students provided an opportunity to conduct research in their community with 
the aim of identifying possible opportunities) 

 ENTREPRENEURSHIP students are adults without prior formal education who are 
potential entrepreneurs that have shown an interest in starting their own business 
through registering for this course. 

 This entrepreneurial interest may manifest in a part-time business whilst being 
employed, or a small business started with the intent of eventually becoming self-
employed. 

 This curriculum is intended to give students a broad background on the economy 
and the working of a business; and then guide them towards a more in-depth look 
at opportunities to start their own business by assessing the available options and 
planning in detail through to the construction of a detailed business plan and 
action plans to implement it. 

 Lecturers should use this curriculum to contextualise the students’ current 
working environments (if applicable), and help them to expand their knowledge 
and understanding to the broader economy and new contexts. 

 Students without prior formal education may battle with terminology and this will 
have to be addressed to ensure that it is not a barrier to their learning of the 
concepts.  To this end, a glossary of terms may be given in examinations if deemed 
necessary. 

 It is important that the ENTREPRENEURSHIP curriculum is relevant to the 
students, and that they see their own role within the economy, both now and in 
the future.  Students should acquire an interest in current economic affairs and an 
ability to read and understand the news so that they can keep abreast of current 
happenings as the economic world is constantly in a state of change. 
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 ENTREPRENEURSHIP students who start and run businesses are ideally poised to 
assist in implementing policies that will lead to job creation, economy building and 
green thinking which links to government policies such as the NDP, UN 
Transformation goals and Green Economy initiative. 

 The ENTREPRENEURSHIP student will need specific help in developing a business 
plan as it will be a unique document and the lecturer/facilitator will have to give 
advice based on that particular type of business.   

 Students who are interested in starting an entrepreneurial business should be 
given as much information as possible regarding organisations that may be able to 
assist with support and/or finance.  The following is a list of potential supporting 
bodies, but is not exhaustive and will need to be refined and checked before final 
print. 

 

 From User guide:  IDC and Ntsika  

 Awethu Project it works as an incubator as well. 

 Jobs Fund it’s a government institution that I think can also help. 

 Riversands Incubation Hub  

 NYDA 

 www.wdbinvestments.co.za 

 Ubuntu Equity 

 Zimele Investment 

 Small Enterprise Foundation 

 The Supply Chain Fund 

 Small Enterprise Finance Agency 

 NEF 

 DTI Initiatives 

 Khula Enterprise Finance  

 SEDA (Small Enterprise Development Agency) 

 

Guidelines for Practicals / Activities  
Note:  Students who are studying independently can access news articles (together with 
other resources listed below) where possible to build a general knowledge of economic 
issues. They are also encouraged to engage in discussions with entrepreneurs or local 
business owners wherever possible to broaden their insight. 

 
The following activities can be used or adapted to provide a better learning experience 
for students, and to help them to apply knowledge and skills: 
 
Site visits to local entrepreneurial businesses – Lecturers could develop a worksheet to be 
completed during the visit. Look for aspects relating to the curriculum such as: 

 Marketing 
 Pricing 
 Labour Force 

http://www.wdbinvestments.co.za/


GETCA Entrepreneurship Curriculum  Page 9 

Speakers to address students:  E.g. Local entrepreneurs. 

Business/economic and general knowledge games: 

 Board games such as Monopoly 
 30 Seconds for general knowledge (Lecturers can create cards with business 

terminology and concepts to be used interspersed with normal cards). 
 Bingo (Lecturers can create a game where concepts or definitions must be 

recognised) 
 Online/APP or phone based games if the technology is available. 

 

Interviewing of local Entrepreneurs. 

Reading of Newspapers/News with discussion groups on a specific topic after 
information has been gathered. 

Research tasks on specific topics of interest e.g. informal trade, invention of new products 
or launching of new services. 

Entrepreneurial research – looking for business or franchise opportunities being 
advertised. 

Training on skills related to their business interest may be possible as a practical activity 
– e.g. sewing, woodwork, food preparation etc.  This could be done through local colleges 
or even as job shadowing in local businesses. 

Assumptions about Prior Knowledge and Skills 
 

No formal prior knowledge or learning is required, however it is suggested that students 
have completed AET 1, 2 and 3 or similar learning prior to registering for GETCA. 

 

It is not a requirement, but students of ENTREPRENEURSHIP would benefit from doing 
one or both of the other two commercial subjects:  EBF and/or W&R as the subject matter 
is complementary. 

 

ENTREPRENEURSHIP is best suited to the student who has some work or entrepreneurial 
experience and knowledge about the business world.  Where possible, students should 
also have basic research skills (both primary and secondary) in order to look at current 
affairs and the broader application of the theory. 
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THEME / COMPONENT 1 Understanding Business  

Introduction 
In this introductory section students will be exposed the basic structure of business and 
learn more about the option of entrepreneurship as opposed to being employed by 
someone else. 

Students will need to understand both the formal and informal sectors and how each 
works in order to grasp the different types of businesses that operate in the economy.  
There is also a short section contextualising Wholesale and Retail, especially for those 
students who do not take W&R as a subject. 

Business Ethics, Social Responsibility and Environmental Sustainability are additional 
elements that entrepreneurs need to be aware of and are addressed from the perspective 
of the entrepreneur. 

 

 Rationale for Content Selection 
Students who take ENTREPRENEURSHIP will have an interest in Entrepreneurship and 
possibly running their own businesses in the future.  Before they start looking at that it is 
important for them to get a general background of how a business works and the 
different types of businesses. 

It is also essential that the students gain an understanding of the responsibilities of being 
a business owner and the concepts of Business Ethics, Social Responsibility, 
Environmental Sustainability and Legal Responsibility are addressed in 
ENTREPRENEURSHIP in order to enable students to become accountable citizens and 
contributors to the SA Economy. It is also important for students to understand the 
national agenda – policies such as the NDP, UN Transformation goals and Green Economy 
thinking can be incorporated into their local communities and businesses, contributing to 
the achievement of the larger aim. 

 

 Theme 1 Content Structure – Understanding Business  

 
Topic Heading Topic (with Approximate Instructional Time) 

1. Running a Business  1.1. Introduction to business (6 hours) 
1.2. Entrepreneurship vs employment (5 hours) 
1.3. Intrapreneurship (2 hours) 
1.4. Business functions (10 hours) 
1.5. Success factors (5 hours) 

 
2. Businesses 2.1. Formal and Informal Sectors (4 hours) 

2.2. Types of Businesses (4 hours) 
2.3. Size of Businesses (3 hours) 
2.4. Forms of Ownership (8 hours) 
2.5. Wholesale and retail businesses (2 hours) 
2.6. Business Environments (3 hours) 
2.7. Globalisation (4 hours) 

 
3. Responsibilities of an 

Entrepreneur 
3.1. Business Ethics (6 hours) 
3.2. Social Responsibility (6 hours) 
3.3. Environmental Sustainability (6 hours) 
3.4. Legal Responsibilities (6 hours) 
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Section 1. Running a business 

Overview 

 
 

1.1. Introduction to business 
Content: 

 General Introduction to the SA Economy;  

 NDP (National Development Plan) and other government policies; 

 Business  Concepts; 

 Aims of a business; 

 The importance of News/Current Affairs; 

 Business Success factors.  

 

Learning Outcomes: 

Students should be able to: 

1.1.1. Describe the type of  Economy we have in South Africa and understand the 
various sectors and environments within it; 

1.1.2. Research some of the governments development policies such as the NDP, 
UN Transformation goals and Green Economy initiatives and explain how 
an entrepreneur can contribute towards these goals through the running 
of their own businesses; 

1.1.3. Define the essential business concepts and give local examples; 
1.1.4. Identify the possible aims of a business; 
1.1.5. Demonstrate an understanding of the importance of news and current 

affairs and how they initiate change in business activities; 
1.1.6. Identify factors that could lead to the success of a business in 

differentiating them from their competitors. 

 

1.2. Entrepreneurship vs Employment 
Content: 

 Factors of Production; 

 Advantages and disadvantages of entrepreneurship; 

 Advantages and disadvantages of employment. 

This section introduces the basics of the SA Economy and of the business itself through discussing the 
various business functions and success factors that are required to run a viable business.  Reading the 
news and staying up to date with current affairs is encouraged as an essential skill for prospective 
entrepreneurs.  NOTE:  For business functions the alternate names are given in addition to the 
traditional ones where applicable as students may have been exposed to either in their working 
environments. 

It also explains the difference between being an entrepreneur and an employee, and touches on the 
issues of Intrapreneurship within the context of global businesses.  

Business Ethics, Social Responsibility, Environmental Sustainability and Legal Responsibility are also 
introduced as aspects of Good Corporate Governance so that the prospective entrepreneur can make 
them part of their initial planning.   
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Learning Outcomes: 

Students should be able to: 

1.2.1. Identify the four factors of production and explain the importance of 
entrepreneurship in this context; 

1.2.2. Discuss the advantages and disadvantages of entrepreneurship with 
examples; 

1.2.3. Discuss the advantages and disadvantages of both formal and informal 
employment with examples; 

1.2.4. Define the concept of Intrapreneurship and how an employee with 

entrepreneurial qualities can contribute to the success of their employer’s 

business through being intrapreneurial; 

1.2.5. Evaluate their own position and identify how they feel about 
entrepreneurship versus employment in their personal capacity. 

 

1.3. Intrapreneurship 
Content: 

 Definition; 

 Intrapreneurship versus Entrepreneurship; 

 Examples in work environment. 

 

Learning Outcomes: 

Students should be able to: 

1.3.1. Define the concept of intrapreneurship; 
1.3.2. Differentiate between the concepts of intrapreneurship and 

entrepreneurship; 
1.3.3. Give examples of intrapreneurial activities in their current or previous 

places of employment; 
1.3.4. Identify intrapreneurial qualities within themselves and indicate whether 

they have ever suggested intrapreneurial innovations within their place of 
employment. 

 

1.4. Content: 

 Factors of Production; 

 Advantages and disadvantages of entrepreneurship; 

 Advantages and disadvantages of employment; 

 

Learning Outcomes: 

Students should be able to: 

1.4.1. Identify the four factors of production and explain the importance of 
entrepreneurship in this context; 
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1.4.2. Discuss the advantages and disadvantages of entrepreneurship with 
examples; 

1.4.3. Discuss the advantages and disadvantages of both formal and informal 
employment with examples; 

1.4.4. Evaluate their own position and identify how they feel about 
entrepreneurship versus employment in their personal capacity. 

 
 

1.5. Business Functions 
Content: 

 General Management; 

 Marketing Management; 

 Financial Management; 

 Human Resource/Human Capital Management; 

 Purchasing/Procurement Management; 

 Public Relations Management; 

 Administrative/Information Management; 

 Production/Operations Management. 

 

Learning Outcomes: 

Students should be able to: 

1.5.1. List the business functions and give a brief example of what each one 
entails; 

1.5.2. Identify which of the business functions they have experience in, either in 
current or previous employment or in previous business ventures; 

1.5.3. For each of the business functions, explain how they can make decisions 
that would link to the aims of the NDP and/or Green Economy initiatives; 

1.5.4. Analyse the various functions and show which ones they have a personal 
interest in or aptitude for working with. 

 

1.6. Success Factors 
Content: 

 Differentiation; 

 Goal Setting; 

 Managerial Success factors; 

 Entrepreneurial Success factors; 

 Good Corporate Governance. 

 

Learning Outcomes: 

Students should be able to: 

1.6.1. List various examples of aspects that a business could aim to differentiate 
to set them apart from their competitors; 
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1.6.2. Discuss the importance of setting goals with achievable milestones in 
order to ensure success in an entrepreneurial business; 

1.6.3. Apply the business functions from the previous section (1.3) to show how 
good management in each area can contribute to the success of the 
business; 

1.6.4. Identify at least three characteristics that would make an entrepreneur 
successful from observation of entrepreneurs in their community; 

1.6.5. Explain the value of using Good Corporate Governance principles in their 
entrepreneurial business, even though the formal regulations are 
entrenched in the New Companies Act and relate most to larger 
businesses; 

1.6.6. Identify the link between the aims of the NDP, UN Transformation goals 
and Green Economy with Good Corporate Governance.  

 

Section 2. Types of Businesses 

Overview 

 
 

2.1. Formal and Informal Sectors 
Content: 

 Formal Sector; 

 Informal Sector; 

 Public Sector; 

 Private Sector. 

 

Learning Outcomes: 

Students should be able to: 

2.1.1. Define the formal sector and give examples of businesses in this sector; 
2.1.2. Define the informal sector and give examples of businesses in this sector; 
2.1.3. Describe the public sector and the role they play in the economy; 
2.1.4. Describe the private sector and the role they play in the economy. 

 
2.2. Types of Businesses 

Content: 

 Primary Sector; 

 Secondary Sector; 

 Tertiary Sector. 

 

In order to understand the business world, the student will have to have an understanding of both 
formal and informal sectors as well as the Public and Private sectors. As a prospective business owner 
the student will also have to have knowledge about the various Forms of Ownership that are available 
to them.  

In addition, this section includes a short definition of Wholesale and Retail for those students who are 
not doing W&R as a subject.  The concept of Globalisation is introduced as it is increasingly affecting 
local businesses, even on the micro level.  
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Learning Outcomes: 

Students should be able to: 

2.2.1. Define the primary sector, identify at least three different types of 
extractive businesses in this sector and explain how service is also a part 
of their product offering; 

2.2.2. Define the secondary sector, identify at least three different types of 
manufacturing businesses in this sector and explain how service is also a 
part of their product offering; 

2.2.3. Define the tertiary sector, identify at least three different types of product- 
orientated businesses and explain how service is also a part of their 
offering; 

2.2.4. Within the tertiary sector, identify three different service-orientated 
businesses and explain how some product use is also part of their offering. 
 

2.3. Size of Businesses 
Content: 

 Classification according to size; 

 Micro Businesses; 

 Small Businesses; 

 Medium Businesses; 

 Large Businesses; 

 Statistics. 

 

Learning Outcomes: 

Students should be able to: 

2.3.1. Indicate why it is useful to classify businesses according to size and show 
that this goes across formal and informal business sectors; 

2.3.2. Define a micro business and its main characteristics and give examples of 
this type of business; 

2.3.3. Define a small business and its main characteristics and give examples of 
this type of business; 

2.3.4. Define a medium business and its main characteristics and give examples 
of this type of business; 

2.3.5. Define a large business and its main characteristics and give examples of 
this type of business; 

2.3.6. Research the percentage contribution that each of the above businesses 
make to the economy of South Africa, and comment of the reliability of 
such statistics; 

2.3.7. Identify and justify which size business would be a personal choice if they 
had the opportunity to be an entrepreneur. 
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2.4. Forms of Ownership 
Content: 

 Introduction; 

 Sole Trader; 

 Close Corporations; 

 Partnership; 

 Private Company; 

 Public Company. 

 

Learning Outcomes: 

Students should be able to: 

2.4.1. Show an understanding that there are many different types of businesses, 
but that only the main forms of ownership will be discussed in this course; 

2.4.2. Define a sole trader and give both the advantages and disadvantages of 
this form of ownership; 

2.4.3. Define a partnership and give both the advantages and disadvantages of 
this form of ownership; 

2.4.4. Define a close corporation and give both the advantages and 
disadvantages of this form of ownership; 

2.4.5. Define a private company and give both the advantages and disadvantages 
of this form of ownership; 

2.4.6. Define a public company and give both the advantages and disadvantages 
of this form of ownership; 

2.4.7. Describe the main differences between private and public companies; 
2.4.8. Classify each of these forms of ownership into either the formal or 

informal sector. 

 

2.5. Wholesale and Retail 
Content: 

 Distribution Channels; 

 Wholesalers; 

 Retailers. 

 

Learning Outcomes: 

Students should be able to: 

2.5.1. Describe a typical distribution channel and show how there are many 
intermediaries/middlemen that get the product from the producer to the 
consumer; 

2.5.2. Define a wholesaler and identify their place in the distribution channel 
using relevant examples; 

2.5.3. Define a retailer and identify their place in the distribution channel using 
relevant examples; 
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2.5.4. Identify some examples of where they have personally interacted with 
either wholesalers or retailers – this could, for example, be in an 
employment capacity or as a consumer. 

 

 

 

 

 

2.6. Business Environments 
Content: 

 Micro Environment; 

 Market Environment; 

 Macro Environment; 

 Environmental Scanning. 

 

Learning Outcomes: 

Students should be able to: 

2.6.1. Define the micro environment of the entrepreneurial business, and 
identify some of the elements that make up this environment; 

2.6.2. Define the market environment of the entrepreneurial business, and 
identify some of the stakeholders in this environment; 

2.6.3. Define the macro environment, and identify some of the factors that 
impact the entrepreneurial business from this environment; 

2.6.4. Define the concept of environmental scanning and why it is a crucial tool 
for the entrepreneur to use; 

2.6.5. List all three environments and indicate the level of control that the 
entrepreneurial business will have or not have over each one. 

 

2.7. Globalisation 
Content: 

 Definition;  

 Effect on SA businesses; 

 SADC (Southern African Development Community) and Africa; 

 UN (United Nations) and the world. 

 

Learning Outcomes: 

Students should be able to: 

2.7.1. Define globalisation and explain why it has increasingly become a factor 
that entrepreneurs need to consider as both a threat and opportunity; 

2.7.2. Research how globalisation effects local businesses through the use of 
examples; 
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2.7.3. Identify any products or services they personally use that may be of non-
South African origin, and/or identify some well-known international 
brands; 

2.7.4. Research the role of SA in SADC and the rest of Africa and identify 
government policies that relate specifically to these roles; 

2.7.5. Explain the significances of SA being a UN signatory country, and thereby 
being committed to their Transformative Post-2015 Development Agenda. 

 
 
 

Section 3. Responsibilities of an Entrepreneur 

Overview 

 
 

3.1. Business Ethics 
Content: 

 Definition of Ethics; 

 Good Corporate Governance; 

 NDP (National Development Plan); 

 Ethical concepts; 

 Business Accounting; 

 Ethical Charter/Code of Ethics and Code of Conduct. 

 

Learning Outcomes: 

Students should be able to: 

3.1.1. Explain the concept of business ethics and why it is important for both the 
employer and employee to remain ethical; 

3.1.2. Define the concept of Good Corporate Governance and explain how 
running an ethical business links to it; 

 

An entrepreneur does not exist in isolation and must recognise the need to build and maintain strong 
relationships with people and other businesses that they interact with as these may contribute to the 
success or failure of the business. Good Corporate Governance requires business owners to run 
ethical, socially responsible, environmentally sustainable and legally compliant businesses. 

Business Ethics is a foundational concept of running a business and it must be intentional and 
embedded in the mind-set of the business through aspects such as honesty, justice, honouring 
contracts, fairness etc.   

Social Responsibility is likewise an important concept that requires citizens and businesses to 
contribute to the betterment of their immediate society.  Advantages of citizens and businesses taking 
Social Responsibility include job creation, local wealth creation, negating migrant labour, redress of 
past imbalances, empowerment of individuals etc. 

Environmental Sustainability is a global issue and even small businesses can contribute to lower their 
carbon footprints, buying responsibly (ethical consumerism) and using natural resources in a 
sustainable manner. 

Legal Responsibility is entrenched in law and the prospective entrepreneur must make provision to 
either familiarise themselves with all the requirements, or appoint a consultant to do it for them. 
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3.1.3. Explain how entrepreneurs can contribute to the goals of the NDP through 
decisions made in their businesses; 

3.1.4. Identify at least four ethical concepts that should be considered in the 
realm of business ethics; 

3.1.5. Discuss the importance of honesty and integrity in the accounting function 
of the business; 

3.1.6. Define the concepts of the Ethical Charter/Code of Ethics and the Code of 
Conduct and the importance of having them in a business; 

3.1.7. Research Ethical Charter/Codes of Ethics and/or Codes of Conduct from a 
variety of companies and discuss the issues they include. 
 

3.2. Social Responsibility 
Content: 

 Definition of concepts; 

 Internal Social Responsibility; 

 External Social Responsibility;  

 Advantages of Social Responsibility taken seriously. 

 

Learning Outcomes: 

Students should be able to: 

3.2.1. Comment on the concept of social responsibility and the moral obligation 
of both the business and the individual to contribute to the wellbeing of 
society; 

3.2.2. Evaluate the internal social responsibility of the business owner to their 
stakeholders such as customers, suppliers, employees etc.; 

3.2.3. Evaluate the external social responsibility of the business owner to their 
stakeholders such as the government and the community/society at large; 

3.2.4. Give examples of the advantages to society when individuals and 
businesses take their social responsibility seriously; 

3.2.5. Identify specific social responsibility projects that they could include in 
their own businesses. 
 

3.3. Environmental Sustainability 
Content: 

 Definition of concepts; 

 Carbon footprint; 

 Green Economy; 

 Contributions by small businesses/households. 

 

Learning Outcomes: 

Students should be able to: 

3.3.1. Define the natural environment as well as the issue of sustainability and 
give reasons why it is important for all citizens and businesses to be aware 
of the problems and contribute to the solutions; 
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3.3.2. Research the concept of carbon footprint of a business and how it is 
measured; 

3.3.3. Give examples of how a small business can do their part to help the 
environment and further the aims of the Green Economy policy; 

3.3.4. Describe ways in which a household can decrease their carbon footprint. 
 

 

 

 

3.4. Legal Responsibilities 
Content: 

 Definition of concepts; 

 Human Rights; 

 Occupational Health and Safety Act; 

 Taxation; 

 Skills Development Levy; 

 Unemployment Insurance Fund; 

 Employment Equity Act and Broad Based Black Economic Empowerment 

Act; 

 Other. 

 

Learning Outcomes: 

Students should be able to: 

3.4.1. Define the concept of the legal responsibilities of a business owner and the 
importance of adhering to regulations; 

3.4.2. Demonstrate a basic understanding of human rights and how they should 
be respected within a business environment, giving examples; 

3.4.3. Describe the Occupational Health and Safety Act and how  it needs to be 
implemented in an entrepreneurial business environment; 

3.4.4. Explain the three main tax issues an entrepreneur should adhere to and 
show an understanding that most business owners would need to seek 
professional advice and assistance with taxation issues; 

3.4.5. Comment on the importance of the Skills Development Levy in the SA 
economy and an understanding that it is a legal requirement for 
employers with a larger labour force; 

3.4.6. Demonstrate an understanding of the  Unemployment Insurance Fund, 
and the need for all workers that work more than 24 hours per week to be 
registered; 

3.4.7. Differentiate between the Employment Equity Act and the Broad Based 
Black Economic Empowerment Act and explain how they need to be 
implemented in a business environment; 

3.4.8. Research and explain any other legal requirements relevant to the 
business they are intending to start such as trading licences, import 
duties, food and/or liquor licence etc. 
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THEME / COMPONENT 2 Entrepreneurship 

Introduction 
Entrepreneurship forms a large component of the SA economy and provides 
opportunities for many workers who cannot find formal employment.  In this section the 
student will be introduced to the concepts surrounding entrepreneurship, as well as the 
qualities that are needed to be an entrepreneur. 

Rationale for Content Selection 
The ENTREPRENEURSHIP student is potentially looking at starting a SMME (small, 
medium or micro business) although the theory included does allow for larger 
enterprises as well. Making the decision to become an entrepreneur could have a lot of 
consequences and it is important that the student has a good grasp of these before 
starting.  Competition in the market is tough, and there is no guarantee of success.  
Knowing what to expect can help the prospective entrepreneur to be better prepared 
before venturing out. 

 

Theme 2 Content Structure Entrepreneurship 
 

Topic Heading Topic (with Approximate Instructional Time) 

4. Introduction to 
Entrepreneurship 

4.1. Entrepreneurship in the SA Economy (6 hours) 
4.2. Entrepreneurial Concepts (6 hours) 
4.3. Advantages and disadvantages of entrepreneurship (6 hours) 
4.4. Types of entrepreneurs (7 hours) 
4.5. Requirements to be an entrepreneur (6 hours) 
4.6. The Tender Process (4 hours) 

5. Entrepreneurial 
Qualities and Skills 

5.1. Entrepreneurial Qualities (5 hours) 
5.2. Business Skills (5 hours) 
5.3. Other Skills (5 hours) 

 

 

Section 4. Introduction to Entrepreneurship 

Overview 

 
 

4.1. Entrepreneurship in the SA Economy 
Content: 

 Satisfying needs and wants; 

 Entrepreneurship in society; 

 GEM (Global Entrepreneurship Monitor) Report; 

In this section entrepreneurship is introduced by looking at the extent of it in the economy (as far as it 

can be measured) as well as the definition of terms and the different types of entrepreneurs that exist. 

Students are encouraged to research large formal businesses that were started by entrepreneurs, such 

as Pick ‘n Pay and Famous Brands as well as small local informal businesses. 

It also touches on the supporting structures that are needed in order for the entrepreneur to be 
successful and starts requiring the student to think about the entrepreneurial qualities and skills that 
they themselves possess.  NOTE:  The theory on quality and skills is only in the next section – this is 
meant as a self-assessment before being given the lists. 
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 Other. 

 

Learning Outcomes: 

Students should be able to: 

4.1.1. Define the concepts of needs and wants and show how these are satisfied 
by entrepreneurs in society; 

4.1.2. Research information on entrepreneurial businesses in their local 
environment; 

4.1.3. Analyse the latest GEM Report and comment on their observations 
regarding entrepreneurship in SA; 

4.1.4. Find other statistics or articles that try to quantify the entrepreneurial 
contribution to the economy; 

4.1.5. Evaluate their local community and make a personal comment on the 
extent of entrepreneurship there; 

4.1.6. Identify some examples of personal needs and wants. 

 

4.2. Entrepreneurial Concepts 
Content: 

 Entrepreneurship, Entrepreneur and stakeholders; 

 Formal Entrepreneurial businesses; 

  Informal Entrepreneurial businesses. 

 

Learning Outcomes: 

Students should be able to: 

4.2.1. Define the concept of Entrepreneurship and the Entrepreneur; 
4.2.2. Research information on some formal entrepreneurial businesses that 

were started by famous South African entrepreneurs; 
4.2.3. Identify various types of entrepreneurial businesses in the informal sector 

and the role they play in society; 
4.2.4. Identify two formal and two informal businesses that they personally deal 

with. 

 

4.3. Advantages and Disadvantages of Entrepreneurship 
Content: 

 Advantages to the Entrepreneur; 

 Disadvantages to the Entrepreneur; 

 Advantages to the Economy; 

 Disadvantages to the Economy. 

 

Learning Outcomes: 

Students should be able to: 

4.3.1. Discuss the advantages of entrepreneurship to the entrepreneur with 
examples; 
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4.3.2. List the disadvantages of entrepreneurship to the entrepreneur with 
examples; 

4.3.3. Discuss the advantages of entrepreneurship to the economy with 
examples; 

4.3.4. List the disadvantages of entrepreneurship to the economy with 
examples; 

4.3.5. Give an example of how they personally benefit from entrepreneurial 
businesses around them. 
 

4.4. Types of Entrepreneurs 
Content: 

 Formal and Informal; 

 Food; 

 Products; 

 Services; 

 Green Entrepreneurs. 

 

Learning Outcomes: 

Students should be able to: 

4.4.1. Revise the concepts of formal and informal sectors, and for the examples 
below, ensure they give at least one example from each sector per category; 

4.4.2. Describe at least three types of food entrepreneurs and give examples of 
each one; 

4.4.3. Provide examples of at least three other (non-food) types of product-
orientated entrepreneurs; 

4.4.4. Provide examples of at least three service type entrepreneurs; 
4.4.5. List some of examples of new business opportunities that are arising as a 

result of the pressure to sustain the environment and implement a green 
economy; 

4.4.6. Indicate which of the above types of businesses they would personally be 
interested in starting as an entrepreneurial venture and whether they 
prefer the formal or informal sector. 
 

4.5. Requirements to be an entrepreneur  
Content: 

 Self-Assessment; 

 Opportunity; 

 Finance; 

 Business Support; 

 Other. 

 

Learning Outcomes: 

Students should be able to: 
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4.5.1. List the various qualities and skills that would be beneficial for an 
entrepreneur to possess; 

4.5.2. Identify possible entrepreneurial opportunities in their own environment 
through the identification of needs and wants that can be satisfied; 

4.5.3. Critically evaluate the fact that starting a business needs finance and that 
careful budgeting and planning is required to get this; 

4.5.4. Discuss the fact that a business needs support from clients, suppliers and 
possibly mentors; 

4.5.5. Describe any other requirements that they feel are necessary from personal 
experience of observation of other entrepreneurs. 
 

4.6. The Tender Process 
  
Content: 

 Definition; 

 Opportunities through tenders; 

 Public Sector (Government) Tenders; 

 Private Sector Tenders; 

 Tender documents; 

 Penalty clauses. 

 

Learning Outcomes: 

Students should be able to: 

4.6.1. Define the concept of a tender in the commercial world and give examples 
of the types of projects/goods/services that can be called for tender; 

4.6.2. Discuss the opportunities that are created for entrepreneurs being able to 
tender for projects; 

4.6.3. Research examples of government tenders and look specifically at the 
requirements such as BBBEE (Broad Based Black Economic 
Empowerment) points, the inclusion of PDIs (Previously Disadvantaged 
Individuals) or whether a business must be formally registered in order to 
tender; 

4.6.4. Search for private sector tenders in the local newspaper and again look at 
what their requirements are; 

4.6.5. Access a website such as http://www.seda.org.za (or one more suitable to   
their specific industry) to look at the required documentation and 
procedures for tendering; 

4.6.6. Note that tenders often include penalty clauses – discuss the type of 
penalties that could be included; 

4.6.7. Discuss the types of projects that could be open for tender within the 
business or industry of their choice (i.e. they one they want to open). 

 

 

Section 5. Entrepreneurial Qualities and Skills 

 

Overview 

http://www.seda.org.za/
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5.1. Entrepreneurial Qualities 
Content: 

 Definition of qualities; 

 Examples of entrepreneurial qualities; 

 Most important qualities; 

 Strategies. 

 

Learning Outcomes: 

Students should be able to: 

5.1.1. Define entrepreneurial qualities and give reasons why an entrepreneur 
should possess at least some of these; 

5.1.2. List a variety  of entrepreneurial qualities that are useful to the 
entrepreneur; 

5.1.3. Explain why being a risk taker is the most important quality that sets an 
entrepreneur apart, and identify at least two other important qualities 
with reasons for choosing them; 

5.1.4. Demonstrate that one person does not necessarily have all the required 
qualities but suggest strategies with which to compensate for this; 

5.1.5. Identify the top three entrepreneurial qualities they possess personally 
and explain how these can contribute to the success of the business. 

 

5.2.  Business Skills 
Content: 

 Definition of business skills; 

 Examples of skills that are useful for an entrepreneur; 

 Most important skills; 

 Ability to manage the tender process and negotiate; 

 Strategies. 

 

Learning Outcomes: 

Students should be able to: 

5.2.1. Define the concept of business skills and link them to the business 
functions studied earlier in Section 1.3; 

Before embarking on a business it is essential that prospective entrepreneurs identify both the 
qualities and skills that they have, and those that they will need to acquire through other means such 
as training, taking on a business partner or employing someone with the skills. 

Business skills are related to the running of the business – skills such as management, selling, 
interpersonal skills etc.   

Other skills relate to providing the actual products and services that will provide the income for the 
business, and could be anything such as woodwork, hair braiding, web-design, dog washing etc. 

Entrepreneurship requires a growth-orientated outlook and entrepreneurs always need to be 
learning, expanding their horizons and keeping abreast of current affairs and business trends. 
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5.2.2. List examples of business skills that are useful for an entrepreneur to 
possess in order to run their own business; 

5.2.3. Evaluate which business skills they think are the most crucial for the 
entrepreneur to possess; 

5.2.4. Explain which skills would be needed to complete a tender application 
and negotiate with the proposed client once it is accepted; 

5.2.5. Give examples of alternative strategies that can be used to acquire the 
necessary skills should it be necessary; 

5.2.6. Identify the top three business skills they possess personally and explain 
how these can contribute to the success of the business. 
 

5.3. Other Skills 
Content: 

 Clarification of  ‘other skills’; 

 Acquiring the necessary skills; 

 Strategies. 

 

Learning Outcomes: 

Students should be able to: 

5.3.1. Discuss the concept of other skills and link them to the product or service 
being rendered, e.g. sewing, web-design; 

5.3.2. Identify the type of skills that would be needed for the specific type of 
business they are interested in starting; 

5.3.3. Critically analyse which skills and qualities they do not personally possess 
and show that they can plan to put strategies in place in order to 
overcome these. 

THEME / COMPONENT 3 Business Opportunities 
 

Introduction 
South Africa has a broad spectrum of opportunities for the entrepreneur, especially with 
a growing economy, the high rate of unemployment and large settlements without formal 
shops, facilities etc. These opportunities are both in the formal and informal sector, and 
the ENTREPRENEURSHIP student has to decide which is most suitable for their 
requirements. Adequate early planning can prevent a lot of problems once the business is 
up and running. 

 

Rationale for Content Selection 
This section will go into more depth on creating awareness for the student around their 
own community and trying to identify needs and wants that they may be able to fulfil in 
the form of creating an entrepreneurial  business on either a part-time or full-time basis. 
Entrepreneurs should also be aware of tender options in both the private and public 
sector and the increasing opportunities becoming available for green businesses.  
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 Theme 3 Content Structure Business Opportunities 
 

Topic Heading Topic (with Approximate Instructional Time) 

6. Business Ideas  6.1. Environmental Scanning (8 hours) 
6.2. Informal Sector (4 hours) 
6.3. Formal Sector (4 hours) 
6.4. Franchising (6 hours) 

7. Selecting a viable 
business opportunity 

7.1. Screening and elimination of ideas (8 hours) 
7.2. Assessing the potential of an entrepreneurial idea (14 hours) 
7.3. The option of starting small (6 hours) 

 

Section 6. Business Ideas 

Overview 

 
 

6.1. Environmental Scanning 
Content: 

 Definition; 

 Own community; 

 Needs and wants; 

 Media Research; 

 Industry; 

 Innovation; 

 Tender opportunities; 

 Green business opportunities; 

 Calculated risks. 

 

Learning Outcomes: 

Students should be able to: 

6.1.1. Define environmental scanning and comment on its importance both in  
6.1.2. Evaluate types of businesses in the community that fall within their field 

of interest or expertise; 
6.1.3. Analyse needs and wants that are not currently being satisfied in their 

community that could possibly lead to a viable business idea; 

Research is essential in identifying business opportunities, whether it is through physical research in 
the community or looking at prospects on offer online, through print media etc. 

Part-time opportunities may be viable to supplement an income, but the impact on the employer 
would have to be assessed and in some cases permission would have to be obtained from the 
employer to run a part-time business. 

Students  are required to delve deeper into the informal sector in this section to identify different 

types of informal businesses in their own community e.g. Spaza Shop, Shebeen, Flea market, work 

from home, hawker, vendor. 

Formal sector businesses may also be viable if the necessary financing and support can be obtained, 
and students also need to be aware of the opportunities in franchising as it could provide a safer 
environment to start a business with ongoing mentorship and support.  
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6.1.4. Research possible business options through online searches, 
entrepreneurial magazines, local newspapers or interviewing local 
entrepreneurs; 

6.1.5. Define an industry and identify the industry within which they would like 
to start their business venture; 

6.1.6. Evaluate how innovation has changed many products and possibly come 
up with some examples of how products could be modernized or changed, 
which would open up new business opportunities; 

6.1.7. List examples of where an entrepreneur would be able to find 
opportunities for both public and private sector tender projects; 

6.1.8. Look for business opportunities that call for green businesses – waste 
management, water management, organic growing, recycling etc.; 

6.1.9. Show an understanding for the fact that entrepreneurial ideas always 
carry risk, but with good planning and research these risks can be 
mitigated. 
 

6.2. Informal Sector  
Content: 

 Revise definition of informal sector; 

 Examples of informal sector businesses; 

 Part-time business opportunities; 

 Full-time business opportunities; 

 Statistics. 

 

Learning Outcomes: 

Students should be able to: 

6.2.1. Recall the definition of the informal sector; 
6.2.2. Give examples of businesses in the informal sector from their local 

community; 
6.2.3. Identify part-time opportunities that may be viable for them on evenings 

or over weekends; 
6.2.4. Identify full-time opportunities that they are interested in within their 

field of expertise or experience; 
6.2.5. Research statistics on the contribution of the informal sector to the 

economy and comment of the reliability of such statistics; 
6.2.6. Discuss which of the forms of ownership (Section 2.4) would be available 

to them in the informal sector; 
6.2.7. Evaluate how any of these opportunities may impact their current 

employer and whether they would need permission to run a part-time 
business. 

 

6.3. Formal Sector  

Content: 

 Revise definition of formal sector; 

 Barriers of entry to formal sector; 
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 Statistics. 

 

Learning Outcomes: 

Students should be able to: 

6.3.1. Recall the definition of the formal sector; 
6.3.2. Critically evaluate the barriers of entry to formal sector businesses and 

discuss their own options in this regard; 
6.3.3. Research statistics on the contribution of the formal sector to the economy 

and comment of the reliability of such statistics; 
6.3.4. Discuss the options available for forms of ownership (Section 2.4), which 

are available within the formal sector for a prospective business. 
 

6.4. Franchising 
Content: 

 Franchise, franchisor, franchisee, franchise fee, royalty; 

 Examples of Franchises; 

 Advantages to the Franchisee; 

 Disadvantages to the Franchisee; 

 Advantages to the Franchisor; 

 Disadvantages to the Franchisor; 

 Franchising opportunities. 

 

Learning Outcomes: 

Students should be able to: 

6.4.1. Define the various concepts associated with franchising; 
6.4.2. Give examples of local franchises within their own area of interest or 

expertise; 
6.4.3. Explain the advantages and disadvantages of franchising to the franchisee; 
6.4.4. Explain the advantages and disadvantages of franchising to the franchisor; 
6.4.5. Identify and research possible franchises within their own field of interest 

or expertise that may be worth pursuing. 
 

Section 7. Selecting a viable business opportunity 

 

Overview 
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7.1. Screening and elimination of ideas 
Content: 

 Broad scope; 

 Possible ideas; 

 Goal setting; 

 Screening; 

 Elimination.  

 

Learning Outcomes: 

Students should be able to: 

7.1.1. Argue that they have looked at a broad scope of ideas before starting to 
hone down to the most viable options; 

7.1.2. Identify possible ideas through a tool such as brainstorming with a group 
of people; 

7.1.3. Describe the goals they are trying to achieve in starting the 
entrepreneurial business before looking at the eliminating of any ideas; 

7.1.4. Screen ideas by arranging them in priority order, sorting them into 
batches from most - to least potential; 

7.1.5. Start eliminating ideas based on specified criteria such as financial, 
availability, resources, ability etc.; 

7.1.6. Identify the most viable idea to take forward for writing a business plan.  
 

7.2. Assessing the potential of an entrepreneurial idea 
Content: 

 Financial; 

 Market Research; 

 Skills; 

 Other resources; 

 Assessing a tender project; 

In order to find the best possible entrepreneurial idea, it is important to look at a broad scope of 
options and then eliminate ideas that are not viable.  Tools such as brain-storming can be used to 
critically evaluate and look at the viability of ideas. 

Choosing a suitable business opportunity is going to be hampered by restrictions on finance, skills and 
other possible barriers.  A prospective entrepreneur needs to be realistic about the viability of 
options, but at the same time be aware of the support and opportunities that may be available to them. 
Where short-comings are identified, strategies to overcome them need to be put in place.  A SWOT 
Analysis is a good self-reflective tool for an entrepreneur to identify their own strengths, weaknesses, 
opportunities and threats. 

Once a potential idea is identified, the entrepreneur needs to do market research to ensure that they 
have enough information on the product/service, potential customers, competitors and all other 
aspects that will affect the success or failure of the business. 

In many instances, it may be advisable to start small – a part-time business with minimal capital is 
ideal if it allows the entrepreneur to test the market and prove themselves as well as build customers 
and capital before venturing out full time.   
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 Personal values and goals; 

 SWOT Analysis.  

 

Learning Outcomes: 

Students should be able to: 

7.2.1. Show that they are aware of the financial implications of a business 
venture and realistic about their own ability to get finance or backing; 

7.2.2. Do some informal market research to see if the idea is viable; 
7.2.3. Identify the qualities and skills that they can personally bring to the table 

in a business venture as well as the other skills and qualities that they 
would need to source from outside; 

7.2.4. Provide research for the support and finance options that are available to 
them before going into a business venture;  

7.2.5. Explain why it is important for an entrepreneur to ensure that they have 
the capacity and ability to cope before submitting a tender for a project; 

7.2.6. Ensure that any business idea is in line with their own personal values and 
that as a business it would achieve the goals they have set themselves; 

7.2.7. Do a self-evaluation through a SWOT analysis to identify their own 
strengths, weaknesses, opportunities and threats. 

 

 

7.3. The option of starting small 
Content: 

 Starting part-time; 

 Growth potential; 

 Joint tenders; 

 Green initiatives; 

 Milestones.  

 

Learning Outcomes: 

Students should be able to: 

7.3.1. Explain the benefits of starting a part-time business with the intention of 
going full-time in the future; 

7.3.2. Give examples of viable businesses with growth potential that could be 
started small within their field of interest and/or expertise; 

7.3.3. Discuss the option of doing joint tenders if a small business does not have 
the capacity to tender on their own; 

7.3.4. Identify the barriers to small businesses being green conscious and 
implementing green economy initiatives; 

7.3.5. Set achievement milestones for the business that would prove that it is 
growing and showing signs of success so that it could be developed 
further. 
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THEME / COMPONENT 4 Business Plans 
 

Introduction 
Once a student has found a viable idea that they are prepared to work on for their 
entrepreneurial business, it is important for them to construct a professional business 
plan to strategise and provide information for themselves as well as possible investors or 
business partners. 

Rationale for Content Selection 
The information on the business plan has been given in some detail, but for very small or 
micro businesses, it may have to be simplified.  Specific types of businesses would need 
more detail added, e.g. manufacturing on aspects such as production, stock holding etc.  In 
this section the lecturers would have to work with individual students to give them 
guidance and structure. 

 

 

 

 

 

 

Theme 4 Content Structure – Business Plans   
 

Topic Heading Topic (with Approximate Instructional Time) 

8. Purpose of a Business 
Plan 

8.1. Business Plan (6 hours) 
8.2. Market Research (12 hours) 
8.3. Location (6 hours) 

 
9. Writing a Business 

Plan 
9.1. Planning (20 hours) 
9.2. Basic Format of a Business Plan (24 hours) 
9.3. Additional elements in the Business Plan (16 hours) 

 
10. Action Plans 10.1. Systems required to implement the Business Plan (12 hours) 

10.2. Financing and support/mentorship (12 hours) 
10.3. Responding to changing business environments (12 hours) 

 

 

 

Section 8. Purpose of a Business Plan  

 

Overview 

 

The business plan is the entrepreneur’s most valuable document in planning and researching 
information for the new business.  It is important that it is properly written and presented as it not 
only helps the entrepreneur to work through the necessary sections of strategising, but will also be 
presented to potential business partners and investors and have a bearing on their decision whether 
or not to get involved in that particular business. 

Business plans are also ongoing documents that need to be flexible and updated regularly to adjust to 
changing business environments. 
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8.1. Business Plan 

Content: 

 The importance of a Business Plan for a new business; 

 Stakeholders; 

 On-going Business Plans. 

 

Learning Outcomes: 

Students should be able to: 

8.1.1. Explain what a business plan is and why it is important to have one before 
embarking on a new business; 

8.1.2. Discuss the parties that are interested in the business plan and why each 
one of these stakeholders would need to see it; 

8.1.3. Describe the need to be flexible and constantly update a business plan; 
8.1.4. Research examples of business plans from the internet (if the technology 

is available). 

 

 

 

 

8.2. Market Research  
Content: 

 Market Research; 

 Environmental scanning; 

 Competitors; 

 Customers/clients; 

 Products and/or services; 

 Suppliers; 

 Labour force; 

 Green business; 

 Location.  

 

Learning Outcomes: 

Students should be able to: 

8.2.1. Define market research and the role it plays in preparing the business 
plan; 

8.2.2. Elaborate on the need to do constant environmental scanning in order to 
understand the business environment in which the potential business will 
operate; 

8.2.3. Discuss the importance of knowing more about potential competitors and 
their strength in the marketplace; 
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8.2.4. Evaluate potential customers/clients and whether they would support the 
business to the extent that it would be financially viable; 

8.2.5. Critically evaluate their product and/or service and whether it has the 
potential to carry the business to success; 

8.2.6. Provide evidence that they can access suitable suppliers with the right 
type, quality and amount of goods and services that will be required; 

8.2.7. Identify the number of workers they will require in their labour force as 
well as the type and level of skills and experience; 

8.2.8. Research whether it is possible to make greener choices in suppliers, 
products etc. while the business is still in the planning process; 

 

8.3. Location  
Content: 

 Definition; 

 Importance of location; 

 Franchise locations. 

 

Learning Outcomes: 

Students should be able to: 

8.3.1. Define the concept of location; 
8.3.2. Link market research and the importance of environmental scanning with 

the role it plays in finding the right location; 
8.3.3. Discuss the role a franchisor would play in assisting a franchisee in finding 

the right location. 

 

Section 9. Writing a Business Plan 

 

Overview 

 
 
 

9.1. Planning  
Content: 

 Goal setting; 

 Type of business; 

 Form of Ownership; 

 Size and Scope of business; 

 Target Market; 

Although there is no standard format for a business plan, there are recommended sections and an 
entrepreneur needs to ensure that it is tailor-made for the specific business.  Decisions around 
whether it is primarily a manufacturing, retail or service orientated business will determine what has 
to be included. 

Potential investors or business partners will need as much information as possible before deciding 
whether or not to get involved with the venture.  
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 Gathering information. 

 

Learning Outcomes: 

Students should be able to: 

9.1.1. Set a realistic goal with achievable milestones for themselves and the 
entrepreneurial business; 

9.1.2. Classify their business idea into the appropriate categories of formal/ 
informal sector, as well as primary/secondary/tertiary sector; 

9.1.3. Identify, with reasons, which form of ownership would be the most 
suitable for their type of business; 

9.1.4. Quantify the size and scope of the business at the start; 
9.1.5. Evaluate the potential target market and decide which section to target at 

the start of the business; 
9.1.6. Provide evidence that they have gathered the required information 

through market research to be able to put the business plan together. 

 

9.2. Basic Format of a Business Plan 
Content: 

 Title Page; 

 Table of Contents; 

 Executive Summary; 

 Critical Risks; 

 Marketing Plan; 

 Financial Plan; 

 Staffing/Labour Force Plan; 

 Material Purchasing Plan; 

 Production/Operations Plan; 

 Tender documents; 

 Conclusion;  

 Appendices; 

 Presentation. 

 

 

Learning Outcomes: 

Students should be able to: 

9.2.1. Set up a business plan including all the crucial aspects listed (depending 
on the type and size of business) and ensuring that the information is 
presented in a professional way; 

9.2.2. Use the information previously researched to complete all the necessary 
elements of the business plan to represent their potential business 
accurately; 
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9.2.3. Identify the critical risks that are unique to this specific business and 
elaborate on possible strategies to minimise those risks; 

9.2.4. Provide the tender documents as part of a business plan if the proposal in 
based on a tender project; 

9.2.5. Include all the necessary supporting documents and evidence in the 
Appendices to back up the information in the business plan; 

9.2.6. Write a strong introduction and conclusion in order to present their idea 
in a concise manner to potential business partners and investors; 

9.2.7. Discuss why it is important for a business plan to be complete as well as 
done neatly and professionally and how this would impact on potential 
investors and business partners. 
 

9.3. Additional Elements to the Business Plan 
Content: 

 The role of entrepreneurship in Social and Environmental Responsibility; 

 Ethical Charter/Code of Ethics and Code of Conduct; 

 Social Responsibility Plan; 

 Environmental Impact Assessment. 

 

Learning Outcomes: 

Students should be able to: 

9.3.1. Discuss the importance of the role of entrepreneurship in local 
communities and how they can contribute to social and environmental 
responsibility in their communities; 

9.3.2. Comment on the fact that these three elements are not always part of a 
business plan, but good governance/business practice would include them 
and make it more appealing to potential investors and business partners; 

9.3.3. Develop an Ethical Charter/Code of Ethics and Code of Conduct for the 
business and make provision for all the necessary elements relevant to the 
new business; 

9.3.4. Prepare a social responsibility plan to indicate what social programs they 
are going to build into the business structure to assist their local 
community; 

9.3.5. Do an Environmental Impact Assessment if necessary for the business and 
see if it is possible to include greener choices or include other 
environmental issues such as recycling into their business planning; 
 
 
 
 
 
 
 
 
 
 

Section 10. Action Plans 
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Overview 

 
 

10.1. Systems required to implement the Business Plan  
Content: 

 Management systems; 

 Administrative systems; 

 Resourcing; 

 Financial systems; 

 Small business context; 

 Evaluation. 

 

Learning Outcomes: 

Students should be able to: 

10.1.1. Describe how the different business function management systems are 
inter-related and need to be set up in order for the business to be run 
smoothly; 

10.1.2. Detail the importance of the Administrative function and the 
documentation of all planning and processes; 

10.1.3. Identify the need for careful resourcing of the business through the 
acquisition of the required assets, stock and labour; 

10.1.4. Explain the need to have the financial processes for budgeting and 
accounting set up adequately prior to starting the business; 

10.1.5. Discuss strategies on how a small business with limited staff would be 
able to cover all the business functions; 

10.1.6. Analyse the necessity of setting up regular evaluation controls in order to 
ensure the business is adhering to goals and responding adequately to 
challenges from the environment. 

 

10.2. Financing and Support/Mentorship 
Content: 

 Need for support; 

 Self-financing and Business Partners; 

 Banks and formal institutions; 

 Government and NGO (Non-Governmental Organisations) opportunities. 

 

Learning Outcomes: 

Students should be able to: 

A good business plan needs to be supported by specific action plans and strategies to implement it.  It 
is vital to have each of the relevant business functions catered for and that all planning and processes 
are accurately recorded. 

Very few entrepreneurs without prior experience can make a success of a new business without 
support and mentorship, and many students in a course like SMME will fall into that category.  
Prospective Franchisees would receive this support from the Franchisor, but other entrepreneurs 
need to find a person or organisation that can give them advice and assistance. 
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10.2.1. Acknowledge the need for support and mentorship in the entrepreneurial 
process; 

10.2.2. Identify the options for self-financing and/or taking on business 
partners/investors that can provide financing; 

10.2.3. Discuss the types of financing that can be obtained from banks and other 
institutions;   

10.2.4. Research government and NGO’s that provide support and financing to 
start-up entrepreneurs; 

10.2.5. Identify any current support or contacts that they have which would be 
useful in starting their own business. 

 

10.3. Responding to changing business environments 
Content: 

 Constant change; 

 Reasons for change; 

 Current Affairs; 

 Planned change; 

 Crisis management. 

 

 Learning Outcomes: 

Students should be able to: 

10.3.1. Argue that the business environment is constantly changing and that each 
business needs to remain flexible in order to be able to respond to 
changes; 

10.3.2. Identify possible reasons for change in the business environment, both 
internally and externally; 

10.3.3. Explain the importance of entrepreneurs reading up on current affairs and 
staying abreast of changes so that they can make informed decisions 
within their businesses; 

10.3.4. Define planned change (e.g. seasonal cycles) and give examples of how the 
business can prepare and respond to such changes; 

10.3.5. Define crisis management and explain how a business can prepare for 
possible issues through risk management programs; 

10.3.6. Research some media articles that comment on changes in the business 
environment (either planned or crisis), especially in the industry of their 
choice. 
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Suggested Study Hours 
 
 
ENTREPRENEURSHIP is a 30-credit course, which relates to 300 notional study hours.  
 
It is envisaged that a typical one-year offering of the course will cover 30 weeks, 
excluding revision and examination time. Students should therefore spend 10 hours per 
week on ENTREPRENEURSHIP. This should consist of 6 hours of face-to-face instruction 
and 4 hours of self-study.  
 
The ENTREPRENEURSHIP Curriculum should be studied sequentially, as each module 
builds on the information from the last one.   
 
A suggested time allocation for the course is shown in the table below:  
 
Component Face-to-face Teaching 

Time 
Self-study 
Time 

Total Hours 

Face- 
to- 
Face 

Self- 
Study 

Total 

Understanding 
Business 

6 hours per week ×  8 
weeks 

4 hours per 
week x 8 weeks 

48 32 80 

Entrepreneurship  6 hours per week × 5 
weeks 

4 hours per 
week x 5 weeks 

30 20 50 

Business 
Opportunities 

6 hours per week × 5 
weeks 

4 hours per 
week x 5 weeks 

30 20 50 

Business Plans 6 hours per week × 12 
weeks 

4 hours per 
week x 12 
weeks 

72 48 120 

Total Course 
Hours 

300 hours (30 weeks) 180 120 300 

 
 
 


